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Call to Order 
ACADEMIC SENATE AGENDA 
TIME: 7 P.M., Wednesday, August 27, 1997 
PLACE: Circus Room, Bone Student Center 
Approval of Minutes of April 30, 1997 
Chairperson's Remarks 
Vice Chairperson's Remarks 
Student Government Association President's Remarks 
Administrators' Remarks 
Committee Reports 
Action Items: 
07.29.97.01 
06.13.97.01 
Election of Members to Administrative Selection Committee (Panel ofTen) 
Election of Members to Academic Planning Committee 
Election of Faculty (3) and Students (2) to the Search Committee for the Associate 
Vice President for Research and Dean of Graduate Studies 
Election of Student Representatives (4) for Council for Teacher Education FY98 
Information Items: 
04.17.97.02 
05.01.97.01 
Communications 
Adjournment 
Proposed Changes in Structure of Council on General Education (University Studies) 
2000-2001 Academic Calendar (Information only) 
Meetings of the Academic Senate are open to members of the University community. Persons 
attending the meeting participate in discussion with the consent of the Senate. Persons desiring to 
bring items to the attention of the Senate may do so by contacting any member of the Senate. 
XXIX-04 
August 27,1997 
Call to Order 
ACADEMIC SENATE MINUTES 
(approved) 
Volume XXIX, No.1 
The meeting was called to order at 7:02 p.m. by Chairperson, Paul Borg. 
Chairperson Paul Borg welcomed the new Senator, Vic Boschini, Vice President and Dean of 
Student Affairs. 
Roll Call 
Secretary Joel Brooks called the roll and declared a quorum. 
Chairperson Paul Borg asked to suspend the normal order of the Senate Agenda and get 
started on the election of members to Administrative Selective Committee for the Panel of 
Ten. 
Ira Cohen explained the balloting. 
Chairperson Borg said this committee provides the pool of people who may be selected to 
chair various search committees during the year. The first search committee will be for the 
Associate Vice President for Research and Dean of Graduate Studies. 
Approval of Minutes 
Motion by Senator Ori (seconded by Senator Clark) to approve minutes of April 30, 1997. 
Carried unanimously on a voice vote with no abstentions. 
Chairperson's Remarks 
Chairperson Paul Borg welcomed everyone to the academic year and the Senate activities. 
There have been a number of activities over the summer: 
• Rules Committee has been extremely active. 
• Faculty Affairs and University Review Committees have been very active. 
• A search for a new Vice Presidential position, Vice President for Information Technology 
has started. The committee includes, Steve Bell, Information Systems; Bill Blomgren; 
Telecommunications, Steve Bragg; Planning & Policy Studies; Galen Crow, Information 
Technology Research, Chair; and David Greenfield, Computer User Services. Also, faculty 
members are involved. I represent the Academic Senate; Maria Canabal, Family and 
Consumer Science; Cheryl Elzy, Milner Library; Dixie Mills, Dean of the College of 
Business; Jean Standard, Chemistry; Lemuel Watson, Education Administration and 
Foundation. Chris Smith, represents SGA. In addition, Susan Kern is from the President's 
Office. 
• The Provost has announced an academic reorganization in College of Business. It is an 
internal matter from the College of Business that needs to be reported to the Academic 
Senate. College of Business has moved to a four from a five department system. The 
Department of Business Education and Administrative Services will be disestablished; the 
faculty are already assigned to other departments. 
• The Academic Senate received annual information that Video Surveillance Equipment is 
being installed in areas of The Bone Student Center, and public notice needs to be given. 
Questions: 
Senator Cook asked if any degrees were discontinued in the College of Education or have the 
also been moved? Reply - Senator Borg said no, the programs have been moved, in fact the 
Business Education area is growing in numbers. 
Vice Chairperson's Remarks 
Vice Chairman Joe Jannazzo welcomed everyone back from this summer. On Wednesday, 
September 17 there will be a Student Caucus for the Student Senators in the First West 
Lounge, Bone Student Center, at 7:00 p.m. This is a way for the students to become more 
prepared for this year's Senate, and get them educated about what is being dealt with this year. 
Students are encouraged to read the changes in the Illinois State University Constitution that 
were passed out at the Senate meeting tonight. Please forward any input to the Rules 
Committee. 
Student Government Association President's Remarks 
Senator Jason Barickman said Student Government met August 26, for the first time this year. 
Student Government is still working on finding students interested in serving on fee boards 
and advisory boards 
Administrator's Remarks 
President Strand said: 
• Welcome to everyone back for the fall semester. We are embarking on an outstanding 
academic year at the University. 
• Welcome to Vic Boschini, our new Vice President, Dean of Student Affairs. He brings 
excellent professional experience with him, most recently at Butler University and formerly 
at Indiana University. 
• Senator Razaki submitted the following prepared list of five questions: 
1. Will you, in accordance with the stipulations of the present Universit} 
Constitution, refrain from modifying the Academic Senate's ASPT proposal or 
from making an alternative proposal? 
2. Will you, in accordance with the stipulation of the present constitution, refrain 
from institutioning unilateral changes in the Senate's proposed amendments to the 
constitution? Will you urge the BOT also to refrain, in accordance with the 
present constitution, ji'om unilaterally amending the constitution? 
3. Would you please explain why your staff eliminated all written support for tenure 
from its initial draft of the BOT governing document, presented to the Board in 
February 1997? 
4. Would you please explain why you chose not to accede to the Senate's resolution--
signed by close to half of the tenure-track faculty-- that you "inform the board 0 
the essential role of tenure in maintaining a high quality university" and instead 
informed the Board of the financial cost of tenure and, after citing the two 
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standard justifications of tenure (that it attracts more qualified candidates into the 
profession and protects academic freedom) informed them only of arguments 
against these justifications? 
5. Will you encourage the BOT not to reduce the number of tenure lines in the future 
and not to replace them with temporary lines? 
• I will comment briefly about each of these topics and if Senator Razaki still has questions, I 
invite him to make an appointment to see me so we can discuss these matters further. 
With regards to the ASPT reform process, I offer the following observations: 
1. Proposed changes in the ASPT system either will be adopted or returned to the 
Senate for further consideration. The administration will not unilaterally change the 
language in the ASPT document. 
2. By way of background: 
a. The faculty expressed in a survey substantial dissatisfaction with the current 
ASPT system. 
b. The faculty has an ASPT reform committee at work soliciting input and 
reactions from faculty regarding possible changes in the ASPT system. 
c. The Academic Senate will receive and act on suggested changes in the ASPT 
system. Such changes will be submitted to the President for adoption. 
With regard to the University Constitution, I will ensure that no changes will be 
proposed to the Board unilaterally by the administration. The Board of Trustees has 
requested that the University Constitution along with all of our university documents be 
brought into conformance with the Board of Trustees governance document. The 
Rules Committee of the Academic Senate is hard at work responding to this request 
from the Board. Proposed changes in the Constitution will come before the Academic 
Senate for review and action. Those changes will be forwarded to the Board of 
Trustees for adoption or returned to the Senate with recommendations for suggested 
changes. 
The topic of tenure has been discussed widely in some quarters the past few months. 
Contrary to what some have suggested, I am supportive of tenure. The transcript of 
the May 9, 1997, Board of Trustees meeting quotes me as saying" .. .1 note that tenure 
has been a part of Illinois State University'S culture for many years, and I firmly believe 
that tenure should be a part of our culture indefinitely. I repeat, I firmly believe that 
tenure should be a part of our culture indefinitely." I also made, not one, but two 
references to the April 30 Sense of the Senate Resolution, signed by 278 tenure line 
faculty, at the May 9, 1997, Board of Trustees meeting even though I was given the 
signed resolution just minutes before the start of the meeting and asked to present it to 
the Board. Board of Trustees members were each given a copy of the Resolution, and 
the petitions were given to the Chairperson of the Board. 
In terms of the number of tenure lines, I want everyone to know that there has been no 
discussion at the Board of Trustees or administrative level about reducing the number 
of tenure lines and increasing the number oflines for nontenure track faculty. This is a 
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mis-perception that has absolutely no basis in fact. 
With respect to shared governance, I will repeat what I stated in the August 21 (last 
week's) Illinois State University Report. "In my 20 years of service to Illinois State 
University, I have done everything possible to enhance the image and reputation of our 
university and several indicators have demonstrated that we, as a community, are 
succeeding in this noble enterprise. However, despite these efforts, there are some 
people who have misperceived or misinterpreted our efforts to prepare for the future 
and, indeed, enhance Illinois State University. I want to give you my full assurance that 
important topics such as academic freedom, tenure, and shared governance are not in 
jeopardy at Illinois State University. These are foundations which have made our 
institution strong and they will continue to be honored and respected. Whatever fine 
tuning may take place will occur, as it should, with participation from our faculty." 
In closing, I would encourage us to examine and embrace the four C's which I 
referenced in last year's State of the University Address: 
cooperation, 
collaboration, 
communication, and 
civilif} 
If these few words become part of the fabric of the University, we will all benefit. And, 
most importantly, the energy of our faculty, administration and Board can be directed 
toward how to provide the highest quality education for our students; our real reason 
for being at Illinois State University. 
Senator Razaki said he appreciates the answers to the questions. 
Chairperson Borg said that questions may be submitted to regular speakers of the Senate, 
three days in advance of the Senate meeting. 
Provost Urice welcomed all of the Senators. 
1. An update on the enrollment: 
• currently the overall university enrollment is 20,080 students 
• the graduate enrollment is 2,605 
• undergraduate enrollment has grown by 3.6% to 17,400 - significant growth in freshmen 
and transfer students and in minority students 
• the final census will be available by Sept. 17 
2. On August 18, I officially authorized 78 searches for faculty positions. Of the 78 
positions, 18 are new positions being funded by additions to our base as a result of 
programming by the IBHE endorsed by that body and by the Governor and Legislature. 
We will be searching for 60 positions that become vacant through resignation or 
retirement. 
3. This body endorsed a trial of the Academic Impact Fund; the first year of the Fund in early 
1966 (central position control) was last year. The year ended on June 30th. The 
resolution of the Senate asked that the Provost report annually on the results of that, and I 
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intend to report at one of the October meetings. 
4. September 9, 1997, will be a wonderful, exciting, positive, terrific day for this University's 
history. We will dedicate the Science Laboratory Building. A brochure will be circulating 
about the Future of Science activities that will kick-off on September 11. 
Vice President Boschini said we have had record numbers accessing most of our services 
with a new class. In the residence halls, we started with over 100% capacity. On the first day 
of school we had around 300 students in temporary housing. As of August 30, we will have 
121 students still in temporary housing. The remaining students are mostly men and mostly on 
West campus. 
Vice President Taylor said he wants to give an update on the budget status that has occurred 
over the summer months: 
• We received our FY98 operating budget, a little more than $5 million higher than the prior 
year. That is a 4.3% compared to a state average of 3.1 %. Within that we are able to 
have: 
3% salary increases 
5% library funding increases 
about $3 million for program enhancements 
funds to operate the Science Building, we also received the final $4 million for the 
Science Building 
• A negative aspect to the FY98 budget is that the General Assembly did not pass any capital 
funding for any of higher education. We do not have a major project in process. 
• Our FY99 budget request will include: 
3.5% salary increase 
2.75% for general price increases 
5% increase for utilities 
10% increase for library materials 
the total for the budget request will be slightly under 6% 
• The program initiatives that we are requesting dollars for are: 
deferred maintenance 
salary equity 
undergraduate education 
technology 
teacher education program 
• Related to our FY99 budget request are tuition and fee levels that the BOT approved in 
July which include: 
2.9% increase in tuition 
3.3% increase in fees, which will be a 3% overall increase in tuition and fees 
3.5% increase in room and board funds 
Committee Reports: 
Academic Affairs: Senator Lockwood had no report. He said they will meet at 7:00 p.m. on 
September 3, in the Bone Student Center, 1857 Room. 
Administrative Affairs: Senator Clark said Administrative Affairs had the first meeting of the 
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academic year this evening. 
1. List of potential members for the Search Committee for Associate VP for 
ResearchlDean of the Graduate School. The candidates for the committee were not balanced 
across appropriate areas on campus. We are planning a meeting for next week to review more 
candidates. We should have a slate of candidates to vote on at the next Senate meeting. 
2. The 2000-2001 academic calendar is an information item. 
Budget: Senator Nelsen said Budget Committee will have the first meeting at 6:00 p.m. before 
the September 10, 1997, Senate meeting. 
Faculty Affairs: Senator Weber said Faculty Affairs Committee will have the first meeting 
before the September 10, 1997, Senate meeting. We will be having additional meetings with 
the faculty near the end of September on Wednesday and Thursday. 
Rules: Senator Cook of Rules Committee said they met regularly in the summer. I was 
informed after the last Senate meeting, there was an item on the Board of Trustees agenda that 
the Academic Senate to bring a revised Constitution to the BOT as an information item at their 
October meeting. The Rules Committee: 
1. drew up a tentative first draft of the revision 
2. a cover letter 
3. a summary sheet indicating the revisions 
4. a tentative schedule to have the Constitution in a final form by Oct. 6, although 
not through the Senate by that date. 
At the July BOT Meeting I asked to address the Board and present them with the tentative 
schedule. The Board and the Senate should both receive the documents as an information item 
at the same time. 
Rules Committee is proposing to create three drafts; with six committee members and 
volunteers worked on the draft. This is a first tentative draft that we will disseminate as widely 
as possible, so all the University constituencies can read it and tell us the impact of the 
proposed changes or lack of changes. Rules Committee voted to distribute the Constitution to 
the campus. On Wednesday, August 20, 140 copies were distributed to the Academic 
Departments, to various Deans, to the Vice President and President, some 30 administrative 
offices, 30 copies to Civil Service, 6 copies to SGA, and 14 copies to AP Council. 
There are "word processing" changes. Entities now have different names, and references to the 
Board of Regents needed to be removed. We found typos and grammatical errors. We 
clarified the language in the section of category offaculty. There are now 3 categories in 
faculty; tenured, probationary, and those not in either of the categories. 
We proposed two significant structural changes governments. The practice was based on 
resolutions passed by faculty meetings during the discussion. We are proposing in parallel 
with the SGA, Civil Service Council, and AlP Council, there be a Faculty Assembly. 
Normally, that structure would be in the by-laws not in the Constitution. 
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We recommend that the Senate be expanded by 4 seats, to include 2 Civil Service and 2 
AdministrativelProfessional Representatives and be renamed a "University Senate." We have 
had questions on why expanding to 54 Senators instead of re-shaping. In essence, there are 
many different patterns. We decided to leave it as the present Senate with 4 extra seats, and to 
listen to discussion. 
We recommended that one of the faculty seats be reserved for the Chair or President of the 
Faculty Assembly. 
What is not in the Constitution was that some of the committees that are presently reporting 
through Student Affairs (Entertainment, University Forum, Student/Center Auditorium 
Programming) be shifted to SGA because they do not create policy. The Athletic Council, and 
University Student Center Policy Board, do involve policy; they should continue to report to 
the Senate. We recommend that SCERB be transferred to report to the Vice President of 
Student Affairs. 
On the faculty side we were going to recommend that the various Appeals and Hearing 
Committees be transferred to Faculty Assembly. Faculty Assembly is not a part of Academic 
Senate. These committees deal with the application of procedures and policy. This would 
relieve a conflict between confidentiality of Personnel Records and the requirement to meet 
under the Open Meetings Act. 
We discussed putting Curriculum Committees in such a structure that their actions move 
through the Faculty Assembly on the way to University seminars. 
The re-alignment of those committees would not be constitutional, they would be by-laws 
changes. 
We are awaiting comments and suggestions. We will attempt to come up with a composite 
version, in a very short time. We are asking for comments back in writing by Wednesday, 
September 3, so we can look at them before the next Senate meeting. 
We are proposing a University wide meeting to discuss the Senate draft on September 23, at 
4:30 p.m. in Capen Auditorium. We will distribute Draft 2 to the BOT, and have invited them 
to participate in the meeting. 
Questions: 
Senator Clark asked the date to return the comments? Reply - Wednesday, Sept. 3. 
Senator Razaki asked where to send the comments? Repl} - Chairperson Borg said should be 
sent to the Rules Committee Chair or the Senate Office. 
Student Affairs: Senator Weldon said he was elected Chairperson of the Student Affairs 
Committee after the April 30 Senate meeting. We had a meeting before the Senate meeting 
and discussed communication problems and roll-over in membership. 
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We have another quick meeting after the Senate meeting tonight. 
Action Items: 
Chairperson Paul Borg had Parliamentarian Ira Cohen begin the voting process for the Panel 
ofTen committee after roll call. 
1. Election of Members to Administrative Selection Committee (Panel of Ten): 
Kenneth Berk, MAT 
Steven Landau, PSY 
Alan Nourie, Milner Library 
Teresa Palmer, BEA 
Paul Walker, AGR 
Kim Pereira, THE 
Janet Hartman, ACS 
Roger C. Anderson, BSC 
Norma 1. Stumbo, HPER 
Ann Beck, PAS 
Nomination of Senator Barbara Kurtz and Senator Jan Neulieb by Senator Lockwood to 
Academic Planning Committee. No further nominations. 
2. Election of Member to Academic Planning Committee by ballot: 
Jan Neuleib, ENG 
07.29.97.01 3. Election of Faculty (3) and Students (2) to the Search Committeefor the Associate 
XXIX-OS 
Vice President for Research and Dean of Graduate Studies. Do not have a slate of 
nominations. Will be action item at September 10 meeting. 
4. Motion by Senator Jannazzo for nomination of : 
Shwu-Mei Hwang - Graduate Student 
Barbara Sandall - Graduate Student 
Jacob M Gourley - Undergraduate Student 
David M Roberts - Undergraduate Student 
in Election of Student Representatives (4) for Council for Teacher Education FY98 
(06.13.97.01). The motion passed unanimously on a voice vote with no abstentions. 
Information Items: 
04.17.97.02 Proposed Changes in Structure of Council on General Education (University Studies.) 
Senator Cook said this was an information item on the agenda of April 30. This was 
postponed so information and action would not be separated by three months. For the new 
General Education program the council on University Studies will be renamed The Council on 
General Education. These are the supporting documents that indicate how the changes will fit 
into University documents. On page 2 the committee is described as being advisory to title 
that is out of date. We should edit the reference to refer to the Associate Vice President OJ 
Instruction, Dean of Undergraduate Studies. I consider that a "friendly" amendment. 
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Questions: 
Senator Jones said on page 1 under item II the last part says "development seminar and taught 
in the general education program." Should this say "or"? Should you do one thing or the 
other? Reply - Senator Borg said yes. 
Senator Clark said as we are changing over, not everybody has had an opportunity to teach in 
one of the new courses; other faculty have as much at stake in this program as anybody. We 
are talking about a lot of good people who have not had the opportunity yet. Reply - Dr. 
Dillingham said the value of this program is its more coherent instruction. It requires a more 
systematic commitment of faculty to the University. It is important to have people make 
decisions about the program, who have had experience in the program. Chairperson Borg said 
as the program is maintained, it is important that people have at least the experience of the 
development seminars. We acknowledge a year or two transition process. People who are not 
teaching, might have the opportunity to attend one of the one week seminars, and still be 
eligible. Dr. Dillingham said after one year a large number of faculty who will participate one 
way or another in the program. Chairperson Borg said the change the Rules Committee 
recommended has addressed that point. A person who has not taught a course could attend a 
semmar. 
05.0l.97.01 2000-2001 Academic Calendar. Administrative Affairs Committee agreed at the meeting on 
April 30th. This is information. According to the new procedure adopted last year, the Senate 
does not take action on this item at the next meeting. 
XXIX-06 
XXIX-07 
Communications: 
Senator Brooks distributed (Appendix A) a Sense of the Senate Resolution. Senator Brooks 
said this is a separate resolution that he read. 
Motion by Senator Brooks (seconded by Razaki) a Sense of the Senate Resolution. 
President Strand handed out an information sheet that will be placed in the mailboxes of all 
University employees on August 28, which explains in detail the information pertaining to the 
University's proposal. You have a copy (Appendix B .) This will give the Senators the 
information; there are some differences of opinion as to what the University has offered and 
what it does with attempts to address the discrepancy between Civil Service Employees here 
and in other Peer Group Institutions. 
Motion by Senator Blum (seconded by Thompson) to postpone to the next Senate meeting. 
Discussion: 
Senator Brooks said the next Senate meeting is September 10. There will be a "good event' 
on September 9 dealing with the new Science Building. As everyone knows, there has been a 
threat to picket that event. I argue, to postpone this Sense of Senate Resolution two weeks, 
does not help to resolve this matter before the Science Building dedication on September 9. 
The motivation for proposing it now is to try and convince the administration that the Clerical 
workers have an important request. The sooner the request is made, the sooner both sides will 
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get down to serious negotiation. 
Senator Clark said he does not want a demonstration, he does not know enough to really 
know which way I should be going at this point. I am concerned because I have not had time 
to look at the details. I have heard about the unhappiness, but I have not had time to go into 
the details. 
Senator Timmerman said she agrees with Senator Clark. "To strongly oppose the unfair 
wage proposal?" I have not been at the contract negotiations, they are not required to be open 
to the public under the Open Meetings Law. Are you saying the University is not bargaining in 
good faith? Do we have enough knowledge that the University is going to that table and not 
bargaining in good faith? I am not willing to strongly oppose unfair wage proposal, but I do 
not know what the wage proposals are. I cannot say they are unfair, nor can I urge President 
Strand to authorize some proposals that reflect the other side. We are not sitting at the table. 
I want to postpone the resolution. 
Senator Razaki said he is very supportive of the Clerical staff of this University. I will be part 
of the demonstration on September 9, but I do feel that I need to hear from the other side, so I 
will support postponing the resolution. 
Senator Blum asked if speakers from both sides could be requested to speak at the Senate 
meeting? Repl} - Chairperson Borg said we can make a request for the Senate 
The motion to postpone the Sense of the Senate Resolution was passed on a voice vote with 
38 ayes, 2 nays, 4 abstentions. 
Chairperson Borg said among the activities to attend on Sept. 9, is the first faculty concert in 
the regular Tuesday evening Music Department series. I would like to invite you. 
Chairperson Borg and his brother will be doing the program. 
Senator Clark said he would like to urge the Senators to encourage their colleagues to serve 
on the Search Committee. We need a name and one page resume by next Tuesday, Sept. 2. 
Adjournment: 
Motion to adjourn at 8: 15 p.m. by Senator Weber (seconded by Razaki.) The motion carried 
unanimously on a standing vote with no abstentions. 
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August 27, 1997 
Date: 8/27/97 Vol. XXIX No. I 
Name Attendance Motion Motion Motion Motion Motion Motion Motion Motion 
#4 #5 #6 #7 #8 
all yes all yes no vote all yes 
Barickman arrived 8: OOpm no abstain no abstain not present no abstain 
Bender present abstain 
Blum present yes 
Borg present yes 
Boschini present yes 
Brook present yes 
Brooks present no 
Chelluri present yes 
Clark present yes 
Cook present yes 
Craddock present abstain 
Deakins absent 
Dodson left@ 7:50 pm yes 
Finn absent 
Fisher present yes 
Garner present yes 
Gore present yes 
Hohner present yes 
Jannazzo present yes 
Johnson absent 
Jones present yes 
Toyce present yes 
tCurtz present yes 
Lockwood present yes 
MacDonald present no 
McCaw present yes 
Nelsen present abstain 
Neuleib present yes 
Newgren present yes 
Ori present yes 
Razaki present yes 
Reeder excused 
Reid present yes 
Schmaltz excused 
Schwartz excused 
Strand present abstain 
Taylor present yes 
Thompson present yes 
Timmerman present yes 
Urice present yes 
VanVooren present yes 
Varner present yes 
Walters present yes 
Weber present yes 
Veldon present yes 
White present yes 
Young present yes 
Zileinski present yes 
d:\worddoc.aten0827.xls 
(appendix A) 
SENSE OF THE SENATE RESOL-UTION 
WHEREAS, clerical workers are an indispensable part of the ISU family, and 
WHEREAS, they will be at least 30% behind parity at the end of the three-year contract 
proposed by University negotiators, and 
WHEREAS, the concept of parity compared to other state employees in the same 
positions is a cornerstone of equitable salary policy, 
THEREFORE WE THE MEMBERS OF THE ACADEMIC SENATE: 
(1) Strongly oppose the unfair and penurious wage proposal offi!red by the University; 
(2) Urge President Stand to authorize a salary proposal to clerical workers that is reflective of the 
substantial contributions these individuals make to the success ofISU and that acknowledges the 
goal of wage parity_ 
(Appendix B) 
ILLINOIS STATE 
UNIVERSITY 
Office of Human Resources 
TO: 
FROM: 
DATE: 
RE: 
Members of the University Community 
Jan Bremner\JdlM. QAO~"A~ 
Deputy Directff for Wu~~"Resources 
August 28, 1997 
Clerical Negotiations Update 
101 '\elso n Smith Building 
Campu s Box 1.; 00 
'\orma!, IL 61790- noo 
~Iain Office: (309) ·BR-tl3 11 
Facs imi le: (304) 430-7421 
For more than six months, the University and the American Federation of State, County, and Municipal 
Employees (AFSCME) have been negotiating the fIrst contract for clerical employees of Illinois State 
University. While wages and contracting issues remain unresolved, it is important to note that the 
negotiating teams have reached agreement on nearly two dozen contract items during more than 20 
meetings. 
Among those items are the establishment of a LaborlManagement Committee to address workplace issues, 
joint efforts to improve career advancement opportunities, a choice of payment or compensatory time for 
some holiday and weekend work situations, additional retroactive pay in the position job audit process, 
and release time for AFSCME business. However, as is the case in most negotiations, wages remain the 
critical stumbling block to a fInal agreement. 
During last September's State of the University Address, President David Strand pledged to reallocate 
funds with the goal of bringing faculty and staff salaries more in line with peer groups. That process has 
already been completed for non-negotiated Civil Service employees, who received an average 3% salary 
boost combined with the state appropriated 3% increase. Employees represented by AFSCME did not 
receive these raises because their salaries are determined through contract negotiations. However, under 
the University's latest proposal, the President's goal to bring salaries more in line with peer groups have 
been honored and is incorporated into the current proposal. 
In the first year of the University's current proposal, the salary level of all classifications represented by 
the bargaining unit would reach at least 95% of downstate public university averages (see reverse). Those 
averages include clerical employee salaries at the University of Illinois (Champaign and SpringfIeld), 
Northern Illinois University, Southern Illinois University (Carbondale and Edwardsville), Western Illinois 
University, and Eastern Illinois University. The second year of this three-year proposal also promises 
funds over and above the state appropriated increase, which would bring most clerical employee 
classifications to over 96% of peer group averages. 
Unfortunately, the gap between University and AFSCME wage proposals is still quite wide, even though 
the negotiating teams have utilized the services of a federal mediator. It is hoped an agreement will be 
reached that is responsive to this important part of the University family, yet responsible to everyone while 
maintaining our commitment to students and programs. The Office of Human Resources will continue 
to provide updates as progress warrants. 
JB :ky 
All rqufI/ opportull ifl'/flffimlOtir'e flrtioll university mroumgi ng diversifl' 
